SCENARIO PLANNING

What would you identify as the critical issues for your department’s future?

What fundamental factors would distinguish the success of your organization from the others devoted
exclusively to work you do?

Do you understand what external developments or actions will lead to a different future than the one
you have now?

cenarios help you, as leaders, manage for these uncertainties

Scenarios help people keep their vision of the future realistic.
Scenarios are vehicles for helping people learn

Scenarios are NOT future-telling, but
“The Gentle Art of Re-perceiving”

Scenarios will help you change your view of reality

Scenarios are the “stories about the way the world might turn out tomorrow, stories that can help us
recognize and adapt to changing aspects of our present environment”

Interested in learning scenario planning and working on real scenarios
for you organization, contact the James Leadership Group at
Kenneth@jamesleadershipgroup.com

All scenario quotes are from Peter Schwartz, The Art of the Long View



